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\DING THE WAY TO STUDENT SUCCESS




Council responsibilities are stated throughout the program review drafts within the Demonstrators, Fully Functioning Characteristics and the Examples of Evidence. In KASC’s Program Review kit our SBDM Responsibilities document lists all these references to council work and tells what action is needed.  For this session, we are sharing two Demonstrators that specifically mention SBDM responsibilities and one which suggests changes to a school’s assessment policy.  
	PL/CS STANDARD:  Administrative/Leadership Support and Monitoring

	Language from the document
	Action needed
	Current status
	How we will prioritize this requirement

	Demonstrator 1:  School Councils and administrators have developed a shared vision for insuring quality PL/CS instructional programs.
	Create an SBDM Council Mission/Vision Ad Hoc Committee to develop a shared vision for insuring a quality PL/CS instructional program.  Keep minutes and be sure to include representation from PL/CS teachers. 
	· Requirement is met

· Action is needed
	· Our council will make this a top priority.

· Our council will address this at a later date.

· Our council will not take action on this right now.


	Arts and Humanities STANDARD:  Administrative/Leadership Support and Monitoring

	Language from the document
	Action needed
	Current status
	How we will prioritize this requirement

	Demonstrator 2:  The SBDM utilizes the findings of the program review to plan for and adjust staffing, course offerings, and scheduling of the arts within the school.  
	Be sure to adopt a Program Review Policy.  Use this language from KASC’s Sample Program Review Policy:

The council will analyze the data provided by the Standards Teams, decide action steps to strengthen the programs including but not limited to: adjusting staffing, course offerings, and schedule.  Pertinent goals, strategies, etc. will be included in the School Improvement Plan.  (This is based on the recommendations from the Program Review Committee.)
	· Requirement is met 

· Action is needed
	· Our council will make this a top priority.

· Our council will address this at a later date.

· Our council will not take action on this right now


	Arts and Humanities Standard:  Formative and Summative Assessment

	Language from the document
	Action needed
	Current status
	How we will prioritize this requirement

	Demonstrator 4:  Arts assessment data is maintained by the district, school, and teacher; and is utilized to improve instruction, inform program decisions, and communicate to families regarding student progress.
	Add the following language to your school assessment policy: (Assessment is not a legally required policy so you may not have one.  If this is the case, you may want to write one).

Assessment Data in all subjects is utilized to improve instruction, inform program decisions, and communicate to families regarding student progress.

Parent Communication:

At least once a marking period, results from assessments will also be communicated to parents in all subject areas.
	· Requirement is met 

· Action is needed
	· Our council will make this a top priority.

· Our council will address this at a later date.

· Our council will not take action on this right now.


KASC recommends writing a program review policy.  The following are additional policies that may require action or revision as a result of program review implementation:  

· writing 
· curriculum

· school schedule
· school assessment

· professional development

· student assignment

· staffing
· wellness
· instructional strategies
